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National Museum of Art and History from The Netherlands RUKS MUSEUM

Mission : Connect people, art and history



1 mio collection objects / 0,5 mio library
volumes / ~3 km archives & documentation

2.7 mio annual museum visitors on-site / 8.2
mio website / 77 mio socials (2023)

State-funded public collection since 1800
Partially privatized in 1995

Build in 1885 by Pierre Cuypers / Closed
for 10 years during renovation 2003-2013

+/- 900 staff
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A holistic approach opens up so many new opportunities & connections.

Basis is an integrated vision on Libraries, Archives, Museums (LAM’s).

Cross-collection research and search is the ultimate ideal

which requires openness & standardisation

in a single institution, but preferably in many.

ULTIMATE ART HISTORICAL IDEAL RUKS MUSEUM



It is clear that - if electronic sources of
information are to be effectively managed
for future access by historians and others —
differences between libraries, archives and
museums will largely have to disappear
and their different philosophies, functions,
and techniques will be integrated in ways
that are as yet unclear’

W. Boyd Rayward (1998)

UTOPIAN DIGITAL LAM CONVERGENCE DREAMS RUKS MUSEUM



Digital technology is <>
breaking down the silos

between the cultural sectors.

Culture is Digital report (2018) - UK

PERSISTENT DIGITAL LAM CONVERGENCE DREAMS RUKS MUSEUM



How did this ideal
drive change
in the Rijksmuseum?

RUKS MUSEUM



Knowledge needs to be shared

Taco Dibbits

General Director Rijksmuseum

VISION RUKS MUSEUM


https://id.rijksmuseum.nl/200111830
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DEPARTMENT OF RESEARCH SERVICES (2016-)

Responsible for all information and data
about the collection and the organisation,
digital and analogue

Rijksmuseum Research Library & institutional Archive
lost their organisational independence

Extra responsabilities: Collection IT, digital collection
strategy, collection data infrastructure, data services,
research data, information & data policy

39 fte / 48 people (2025)
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Digital Transformation Process
@ the Rijksmuseum

RUKS MUSEUM



1980 - 2013

Sloooow proces of gradual digitalisation,
unvoluntarily supported by unexpected situations,
coinciding with digital developments that were quickly adopted,
leading to systematic digital strategic development,

which is accelerating in both time and scope.

PROTO TIME RUKS MUSEUM



Geert-Jan Koot (2nd chief librarian) First automated library catalogue in Study Room (1990)
with first modem in the museum (1989) First online library catalogue (2002)

AUTOMATION & NETWORKING RUKS MUSEUM



Museum closed for 10 year

because of renovatiosns 2003-2013 Start of large & systematic digitisation & registration projects (2003 —)

DIGITISATION & REGISTRATION RUKS MUSEUM
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2013

First version digital strategy (Web Team)

Launch of new website & new collection website RIJKSSTUDIO
plus a de facto open data collection policy with CCO images & collection API

Digital openness linked with physical closedness / closeness

COLLECTION -> CONNECTION

DIGITAL STRATEGY (2013 / 1st version) RUKS MUSEUM



(RE-)OPENING OF THE MUSEUM / THE COLLECTION (2013) RUKS MUSEUM
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Rembrandt Harmensz. van Rijn Johannes Vermeer Schilderijen

FIRST COLLECTION WEBSITE (2013) RUKS MUSEUM



Rijksmuseum
. Arl belongs lo everyone, our collecion belongs o everyone
T Connects people, art and history
— Core values: simple, personal, authentic, quality, innovative
E-strategy
Brnng collection close to the people (anywhere, anytime)
largest possible reach of the collection
The website should reflect successful trends Rather than thinking solely
in terms of the collection or technological possibilities, we must identify
ways of reaching the public
The website musl be “lean and mean”, like an app
It must be possible to find and share information quickly and easily
Other platforms should be used where possible rather than building
everything ourselves.
It musl be possible lo manage and presenl conlenl regardiess ol device
or screen resolution

Over het Museum

Collectie

Over het Muséum

E-strategy RUKS MUSEUM

IS EAM LESS’ — Tim Sherratt

DIGITAL STRATEGY (2013 / 1st version) RUKS MUSEUM



White Paper No. 2
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Hamy Venwayen, Europeana, The Hague (NL}
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1 - Ll 2 ' Peter B Kautman, inteligant Television, New York (US)

Democratising the Rijksmuseum h

Why did the Rijksmuseum make available their highest quality
material without restrictions, and what are the results?

Joris Pekel, Europeana Foundation

158 Eurcpura Wesbmnper b 3 Th Probiam of e ¥ el Wit (L QX

Business cases for the open data policy of the Rijksmuseum (2011 and 2014) in close collobration with Europeana

ALIGNMENT WITH EUROPEANA RUKS MUSEUM
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Metadata Dress by Andrea Wallace, nominee Rijksstudio Award 2017
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A lot of public crowd-sourcing
(hackathons, edit-athons, ...)

On Sunday October 4th, World Animal Day, the Rijksmuseum will host a
birdwatching day in collaboration with Naturalis Biodiversity Center,
Wikimedia Netherlands and the COMMIT SealincMedia project.

Rijksmuseum - Naturalis Biodiversity Center - Wikimedia
Nederland & COMMIT/ SEALINCMedia present a uniaue

blrdwatChmg event Category details for Rijksmuseum Amsterdam

Birds are everywhere_ In your own garc 46 months have a data point, with 609,595,059 page views in total. Monthly data for 2017-05 is currently being prepared. Click on individual time points in the graph to see monthly
collection objects are many prints, pair %
Among the 37 million objects in the Na
been collected in the last 200 years, as
birds are depicted.

20000000
15000000
10000000

5000000

Wikimedia Commons

2013 Jan 2014 Jui2014 Jan 2015 2015 Jan 2016 2016 Jan 2017
Some of the depicted birds are easily it

the artist has pictured. The Rijksmuseu  Page views in 2017-04 on nl.wikipedia.org
other avian enthusiasts to join an expe

Total monthly page views: 19,642,439, Download this Showing the the top 100 pages only. Download this table.
identify bird species in works of art. table. PagE ViéWs, Filis
Site Fages Views Nederland 76,481 Her net vissers en turfsteke boe i

Engl Details 2,738 9,547,875

LONG TAIL RUKS MUSEUM



Popular datasource
_ N _— for artistic &
1 academic research
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Experiment #4: Places of birth & death in the Rijksmuseum dataset o @ e
The stacked area chart shows us the use of support mediums in the

Orange — Immigration | Green — Emigration

Floor Koeneman - http://visualizingvisions.com/

LONG TAIL RUKS MUSEUM



2018

Second version digital strategy (Communication & Marketing)

Linked to marketing, the rise of social media and the impact of the
COVID pandemic

Launch of dedicated apps, stories platform, internal data analytics, ...

DIGITAL STRATEGY (2018 / 2nd version) RUKS MUSEUM
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DIGITAL STRATEGY (2018 / 2nd version)
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Rise Technical Art History & Conservation Science
Cultural Heritage Data for Research

Exponential growth of research data

MORE AND MORE DIVERSE DATA RUKS MUSEUM



SOUTH AFRICA AND
THE NETHERLANDS
FROM 1600

5017 REVOLUSH

nafhankelijk

IMPACT OF RECENT EXHIBITIONS RUKS MUSEUM



#7HO DCA“UST PROVENANCE RESEARCH PROVENANCE RESEARCH
MUsedmacquisitions'after 1933 Colonial Collections

TERMINOLOGY

At the Rijksmuseum, art and history take on new meanin
based, national (and international) audience. In all of its
public consumption — such ibitions, publi ons, it
its audio tours — the museum aims to use conte

without short-changing history in the process. Langt

Many t v acceptable and in common u

Terminology project Data reconcillatlon & enrichting projects
Systematic review of museum labels Provenance research

GROWING AWARENESS OF BIAS & NEED FOR POLYPHONY RUKS MUSEUM



... NEITHER IS

TECHNOLOGY, DIGITISATION,
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Open -> FAIR GLAM

A binary approach (open vs closed) is by now way too limited

Collections are too diverse and many
A more nuanced approach is necessary to deal with reality

FAIR is a concept coming from Open Science : Findable — Accessible — Interoperable — Re-usable

NEED FOR A DIFFERENT APPROACH RUKS MUSEUM



2021

Third version digital strategy (integrated / every sector in the museum)
Post-pandemic & first post-digital* strategy - * Ross Parry

Aligned with National Digital Heritage Architecture (DERA) - decentralisation
* Open when possible, closed when necessary

* Findable, Accessible, Interoperable & Reusable (FAIR)
* Digital & Sustainable

DIGITAL STRATEGY (2021 / 3rd version) RUKS MUSEUM



‘Digital is a dimension of everything” -

, John Stack
Science Museum London

INSPIRATION RUKS MUSEUM



_- Eve'rythihg is connected
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DERA:
Digitaal
Erfgoed
Referentie
Architectuur

NATIONAL ALIGNMENT

National

Digital
Heritage
Strategy

March 2021

Network organisation
of the Dutch LAM world

Decentralised approach

Architecture board

Advises on (open)
infrastructure,
policies and
standards.

RUKS MUSEUM



“Innovation
requires
infrastructure”

Diane Zorich
Smithsonian Institute

INSPIRATION RUKS MUSEUM



Management

Awareness of the importance of data and infrastructure
Digital & Marketing

Look beyond the interface
Information specialists

Focus on enrichting data via context
Website builders

Willingness to use open data
Designers

Capable of using data intensively
Curators

Belief in the power of telling stories with data

Inspired by a slide from Chris Dijkshoorn

DATA AWARENESS RUKS MUSEUM



Website

Website
—
DATA
SERVICES

DATA
SERVICES

Library i Research
Collection Data

Past infrastructure (2013-2024) New infrastructure (2025-)

OVERHAUL OF COLLECTION DATA INFRASTRUCTURE RUKS MUSEUM



< Home Discover Tell your story Language  Settings )

THE
weBBY

Q Search through 840,502 artworks and publications AWARDS

NEW COLLECTION WEBSITE (2024-) RUKS MUSEUM




https://data.rijksmuseum.nl

RUKSMUSEUM DATA'SERVICES

NEW DATASERVICES (2024 -) RUKS MUSEUM



INTRODUCTION (EN) > https://data.rijksmuseum.nl/policy
INFORMATION AND DATA
POLICY (EN)

INTRODUCTIE (NL) Information and Data POlicy Rijksmuseum

INFORMATIE- EN DATABELEID
(NL)

Summary

The Rijksmuseum links individuals with art and history. Widely sharing information and data makes these links between
people, art and history possible. The Rijksmuseum's Information & Data Policy is therefore intended to facilitate the

sharing of information and data about our collections with as many people as possible.

The Rijksmuseum strives to make information and data about the collections findable, accessible, understandable and
reusable. The information and data are as open as possible, and as closed as they need to be. This is to ensure that we
comply with information and data protection legislation. With this policy we want to indicate that we will always try to
share as much information and data as possible, even though not everything will be immediately public. We do this

because the Rijksmuseum’s collections are for everyone.

NEW INFORMATION & DATA POLICY (2024 -) RUKS MUSEUM




Management
Data-driven decisions
Digital & Marketing
Data-driven campaigns
Information specialists
Focus on contextualisation
Website builders

Faster development through standardization
Designers

Data-driven design
Curators

Capable of sharing data and stories better

Inspired by a slide from Chris Dijkshoorn

DATA AWARENESS EVIPOWERMENT RUKS MUSEUM


https://id.rijksmuseum.nl/200107934

Digital vs Analog is a false dichotomy
Reality is fundamentally hybrid
Connections matter, always, everywhere

Human connections

FINAL TAKE-AWAY RUKS MUSEUM
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CONTACT

Saskia Scheltjens (she/her)
s.scheltjens@rijksmuseum.nl
@saschel@mastodon.social

This presentation uses images with open licenses or otherwise indicated.
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